November 2025
"If your actions create a legacy that inspires others to dream
more, learn more, do more and become more, then you are an
excellent leader." ~Dolly Parton

Lifting Up...
Happy November! This month's focus for lifting up is
gratitude. We lift others up when we let others know we
are thankful and appreciative of them. Every day, but
especially at this time of year, we should stop and reflect on
our blessings. It is easy to get so busy that we forget to be
grateful and to let those around us know how important they
are to us. Many times, as very busy women, juggling a senior
level job while running a household and raising children, we
sometimes forget to let those closest to us know how much
they mean to us. The older we get the more we realize how
precious life is. Stop. Take action. Tell at least one loved one
and one colleague that you are grateful for their presence in
your life. Having a grateful heart brings joy and can actually
reduce our stress.

Christie Whitbeck, Executive Director

Check out this issue for: photos of amazing TCWSE meetings and events across
the state, greater details on our January conference, a beautiful poem,
Unbroken, by our own Bethany Logan, honoring fellow outstanding women,
getting involved as a mentee, wise words of Control vs. Leadership by Jen
Rafferty, an update from Raise Your Hand Texas, a 5 minute You Tube video "Be a
Ladder" by Tong Liu, a new Scripture of the month focused on "gathering" and more!
While we work in competitive fields, we must be women who lift each other up! Nothing
can be more powerful than connecting with a colleague to help us listen, grow and be
inspired! For questions about TCWSE contact Dr. Christie Whitbeck, Executive Director
at TCWSEexecdir@gmail.com
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President's Message

Dear TCWSE Members,

Our January conference is going to be very special this year as we

"Take Flight-Claim Your Power, Elevate Your Impact'. We are called to

rise boldly into new possibilities as we lead with confidence, purpose and vision.
Together, we will celebrate the extraordinary legacy of TCWSE while embracing
the opportunities ahead to strengthen our influence and lift others along the way.

See the information below outlining our keynote speakers, the conference agenda,
and so much more! It will be a time to recharge, reflect, and
reimagine what's possible-both personally and professionally.

Take care of you and consider this conference to be a part of your leadership
journey and a well-deserved boost of inspiration that each of us need.

| encourage you to register early, invite a colleague, and be part of this
powerful moment as we take flight together and continue to shape the future
of education in Texas.

With gratitude and enthusiasm

Dr. Martha Salazar-Zamora
TCWSE President
Tomball ISD Superintendent
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Save The Date

2026 TCWSE Annual Conference Registration/Housing opens in
October!

2026 TCWSE Annual Conference

January 23-24, 2026
(Friday-Saturday before the TASA Midwinter Conference)
Henry B. Gonzalez Convention Center | San Antonio, Texas

Register by December 3 to Save!

New Agenda!

Trailblazing Keynoters

Cherish Pipkins Jill Siler

Director of Human Capital and TASA Deputy Executive Director and
Strategic Initiatives, Lancaster ISD  Author of "Thrive Through the Five"

Friday’s Keynote Presentation: “Every Saturday’s Keynote Presentation:
Day is an Interview!” “Executive Presence”

Ground School for Great Leadership

In addition to three general sessions that will leave you soaring, you will ...

Chart a course for success in the Newcomers Session

Sitin the pilot's seat of your own learning in 25 Focus Sessions
Connect with your crew in the Mentor/Mentee Session

Enjoy jet-fueled conversations in the Female Superintendents' Summit
Much more! See the agenda (and check back for updates)

e o o o o
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New this Year! Flight Paths

This year, we have designated leadership pipelines that will help move you from
runway to cruising altitude with clarity and purpose:

Classroom to Campus Leadership: Pre-flight for aspiring teacher leaders. Build your checklist for
department and grade-level leadership, AP roles, and deanships.

Campus to Central Office: Navigate systems, budgets, and cross-functional work. Discover the
tools that guide district-level impact.

Curriculum to Cabinet: Translate instructional expertise into strategy. Align academics, operations,
and data to drive districtwide improvement.

Superintendent-Ready: Prepare for the captain’s seat. Contracts, board relations, media readiness,
and crisis response that hold at high altitudes.

Policy, Advocacy & Beyond: Read the airspace. Influence legislation, engage stakeholders, and
establish yourself as a trusted voice beyond your district.

Runway Sessions that Launch New Ideas

Sessions will include ...

Clear Skies Ahead: Charting a Course for Women Leaders

Elevating your Al Leadership

Navigating Turbulence: Building Resilient Teams

From Co-Pilot to Captain: Leading Teams with Clarity, Courage and Compassion
Executive Presence

And so many more!

TCWSE presenters are high-flying women leaders in a variety of roles:
professors, superintendents, central office administrators, principals, attorneys
and more! More Info
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Get Ready for Takeoff with Registration & Housing

(Additional shirts will be available for sale.)

Early-Bird Registration Fees

(good through December 3 only!)

TCWSE Members (all categories except  0USINg
Honorary Life):
$275 per person The TCWSE Annual Conference is

held in conjunction with the TASA
Midwinter Conference; the two

TCWSE Honorary Life Members: conferences share room blocks at
$0 per person six San Antonio hotels.
Non-Member Educational Entity: Find a list of those hotels, along with

their group rates, and a link to
reserve housing on the TASA
Midwinter Conference website.

$325 per person

Non-Member Company or Organization: Housing Information

Please make plans to attend and
bring a colleague who is ready to
step into leadership. Invite a

$400 per person

The Texas Association of School
Administrators (TASA) handles registration
for the TCWSE Annual Conference. Online cockpit. Invite a director who is
registration is open in the TASA Member ~ ¢abinet-bound. Let's fill the cabin
Services Center. You must log in to with women prepared to lead!
register. (If you have not yet logged in to

this system, learn how to create a login.)

Scroll down to find the registration button.

Invite an AP who is eyeing the

Register Online by Dec. 3 to Save!

Sonja A. Brown

President-Elect, Texas Council of Women School Executives

Pilot, 2026 Annual Conference - Take Flight: Claim Your Power. Elevate Your
Impact.

teacher who wants the first badge.
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There's Still Time to Nominate an Outstanding Fen
Leader!

TCWSE has historically honored women who show strong leadership with two awards and two scholarships. See below and consider nominati
colleague:

The following awards and scholarships will be presented during the the 2025 Annual Conference in Austin. Nominations are open through D
2025. Please look over these awards and scholarships and nominate yourself or others who would be great candidate(s) for one or more of the
scholarships.

Margaret Montgomery Leadership Award - This is TCWSE's highest award created to honor the legacy of our founder, Margaret Montgome
the council over 40 years ago. This award is to recognize and honor an outstanding Texas educator who has demonstrated exemplary leaders|
supported professionalism for women in education. The recipient should represent strong leadership skills having made a significant impact in
state organization. She should be a member who exemplifies the mission of the Texas Council of Women School Executives by empowering w
in leadership positions and who leads with high character and integrity.

Bravo Awards - The Bravo Awards are presented at the TCWSE Annual Conference for exemplary practitioners, innovative programs, and in
promote community and parental involvement.

Pat Shell Scholarship - This scholarship is named in honor of Patricia M. Shell, who passed away in 2012 after a long and illustrious career i
education. Pat was an outstanding Texas education leader and mentor to both men and women educators. The TCWSE Scholarship Committe
individuals who meet the eligibility criteria to apply. If you are not eligible but know someone who is, please encourage her to apply.

Ann Halstead Scholarship - This scholarship is named in honor of Ann Halstead, a remarkable woman who, as executive secretary/treasure
dedicated 30-plus years of her career to empowering and supporting women in public education. The TCWSE Scholarship Committee encoure
individuals who meet the eligibility criteria to apply. If you are not eligible but know someone who is, please encourage her to apply.

Registration is open for TCWSE 2026 Conference - Take Flight: Claim Your Power. Elevate Your Impact.

Thank you for all the outstanding work you do!

TCWSE ask that the recipients of these awards be present at the TCWSE conference in January to receive their award, and that they be TCW

Congratulations to 2025 Scholarship Recipients
Thank you to Stantec for Sponsoring!
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Meet Alicia Martin
2025 TCWSE Scholarship Winner
Pictured with Paula Patterson
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Check out the Exciting Regional Events Across our State

Region 4 November Tea at Emma Janes in Houston
Special Speaker: Superintendent Dr. Megan Pape
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Region 5 October Meeting
TCWSE Gold Sponsor Geneva Jones Speaker

Lunch Provided by Geneva Jones & Associates
Be the woman who not only earns her seat at the table, but pulls out a chair for others, too.

For the third consecutive year, we’ve sponsored the Region 5 TCWSE Mixer, but last night was something truly special.
Our founder, Geneva Jones, delivered a powerful keynote on women in leadership and resilience through adversity, both personal ai

Bridget Kirby and Lisa Meysembourg echoed that message beautifully, reminding us all to show up, lift others, and be the hand that
woman rise.

Here’s to women supporting women, and creating rooms where every voice adds value. L
"Be curious, not judgmental.” --Ted Lasso

“Whatever your life's work is, do it well. A man should do his job so well that the living, the dead, and the unborn could do it no bett«
Luther King, Jr.

"Taking on a challenge is a lot like riding a horse. If you're comfortable while you're doing it, you're probably doing it wrong.” --Ted La

"RIGOR without SUPPORT is a prescription for failure; SUPPORT without RIGOR is a tragic waste of potential.” --Mary Catherine Swansa
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Region 6
Virtual Meeting October 27, 2025

Check out their video link below to getting ahead at work!

* Welcome/Get to know you (10-15 min)
o TCWSE Executive Director - Dr. Christie Whitbeck
o Breakout Rooms - find 3 things in common
o Leadership Lesson (15-20 min)
o Video: How to find the person who can help you get ahead at work

o https://tinyurl.com/yc3k5ej4

* Questions/Open Agenda (5-10 min)

Future Meetings: November 17, December 15, January 12, February 9, March 2

Region 7 October Meeting
Guest Speaker: Dr. Marla Sheppard, Superintendent Longview ISD

Event and Breakfast Sponsored by Veronica V. Sopher
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Region 8 October Meeting @ ESC 8
Wise Women Leadership Panel:
Dr. Kathy Allen, Margaret Davis, Dianne Whatley and DeAnn Lee

Lunch Sponsored by HWH
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Region 10 and 11 Combined Fall Conference
Lunch Provided by Imagine Learning and CMW Creating and Managing Wealth
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Check Out This Upcoming Event in Region 11!

Region 12 October Fall Mix @ Mingle!
Speaker: Veronica V. Sopher
Dinner Sponsored by Veronica V. Sopher
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Region 13 October Meeting @ ESC 13 Austin
Leadership Panel

Jolisa Hoover: Director Raise Your Hand Texas
Carrie Griffith: Founder of Our Schools, Our Democracy and Government Relations/Policy Specialist
Dr. Christie Whitbeck: TCWSE Executive Director
Keri Gain: Region 13's Executive Director of Academic Services
Lunch Provided by Class Link
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Region 17 October Meeting @ Texas Tech Credit Union
See Their Pictures and They Made the Local News!
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Click Link Here https://www.everythinglubbock.com/news/local-news/women-in-education-leadership-focus-on-balance-and-well-being-at-empowerment-|
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Call For Mentors and Mentees...

We cannot be too busy to help another woman succeed!

We have 30 successful women ready to mentor and 17 signed up to be a mentee.
Action: Please consider asking to be mentored or passing this along to someone you know could benefit from a positi
relationship and the power of connection.

Life is about people helping people and adding value to others. Mentees should make the most of and plan to pass along
they've learned someday.

Consider requesting to be mentored by one of our veteran members! No one knows it all and we are all still learning!

This year, we're enhancing our Mentor/Mentee program by providing monthly guidance and activities to help mentors lead meaningful conversations w
mentees. We will also set aside time to connect in person during the conference on Saturday, January 24, 2026 in San Antonio.
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Taking just a few minutes to connect and learn from an experienced leader can make a lasting difference in your career and help you build lifelong relatit
Mentors often find that they benefit just as much as the mentees!

Whether you meet via Zoom or in person, this is a wonderful opportunity to grow, share, and inspire one another.

Please use the link below to indicate your interest in having a mentor or being a mentor.

| want to participate and be a TCWSE Mentee!

Please complete the above form by December 1, 2025.

If you have any questions about the program, please contact Christie Whitbeck , TCWSE Executive Director.

Don't hesitate to be a part of lifting other women up and helping to grow each other!

Celebrating Our Own Writers
In an effort to create more exposure for our talented writers we will now offer an opportunity for members to submit writings, research, poetry, articlg
inclusion in this monthly publication. The TCWSE Officers opted for this change in lieu of continuing the Journal located on our website. The past re
members will remain on the website for reference as their contributions remain respected and appreciated.

If you are interested in submitting a writing for consideration, you may do so by sending it to Dr. Jennifer Jones at jsjones@esc7.net and/or Dr. Chris
TCWSEexecdir@gmail.com.

We hope you enjoy reading this month's talented author among us: Bethany Log

Author Note:
Bethany Logan is now the Assistant Superintendent at Smithville Independent School District in Smithville, Texas.

Unbroken
Written by Bethany Logan
When | silence the whispers of fear and doubt,
| am unbroken.
When grace and peace take root within me,
| am unbroken.
When the weight of life threatens to splinter my spirit,
| am unbroken.
When every barrier | overcome forges courage like a diamond,
| am unbroken.
When I rise to become the change | long to see,
| am unbroken.
When | speak for the voiceless, the diminished, the unheard,
| am unbroken.
When | stand unwavering in my truth,
| am unbroken.
I AM UNBROKEN!

[
Let's Celebrate Each Other

Do you know of a female colleague who has been recognized or recently promoted? Send their name and recogr
position information to Dr. Christie Whitbeck at TCWSEexecdir@gmail.com for possible inclusion in the next :
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Link to article here: https://www.raiseyourhandtexas.org/hb-8-replaces-staar/
Raise Your Hand Texas continues to be a strong partner helping to advocate and keep us informed.
See their latest article on STAAR replacement.

Were you at last year's conference? Here is a follow up tip for getting meetings started from Ke
Speaker Jen Rafferty:

Last week, | asked you to notice where strain shows up in your system. This week, | want to talk about what naturally happens next: the instinc
yourself.

In my doctoral research on teacher well-being, | found that the more leaders try to control stress, the more it multiplies. When we over-function
over-communicating, and filling gaps instead of addressing causes, the system adapts by leaning harder on us.

A 2023 EdWeek survey of school leaders found that 83% of principals and district administrators report feeling responsible for problem:
control, and more than half say the constant decision-making leaves them emotionally drained. That pressure loop of ownership without contr:
drives exhaustion at the top of the system.

| know that illusion well. Control feels like leadership until it starts to feel like depletion.

The truth is:

e We can’t outwork a system back into alignment.
e Controlisn’tthe same as care.
e Fixing everything ourselves isn’t the same as leading well.

This Week’s Check: Control versus Leadership

Brief, intentional check-ins each week keep your system aligned and responsive. Each System Check is a brief pause to recalibrate and notice
has replaced empowered leadership.

Dr. Jen Rafferty
Founder & CEO, Empowered Educator
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Empowered Educator partners with schools nationwide to strengthen teacher well-being, leadership, and retention through research-based prc
development.

A Women's Perspective:
Leadership: Be a Ladder from Tong Liu

Scriptures of the Month

The scriptures below represent gathering and uniting in the spirit of November and Thanksgiving

Acts 2:44: "All the believers were united and shared everything they had".
Hebrews 10:24-25: "And let us consider one another in order to provoke love and good works, not neglecting to gather together, as some are in the habit
encouraging each other, and all the more as you see the Day approaching".

Acts 2:42: "All the believers were united in their devotion to the apostles' teaching, and to fellowship, and to sharing in meals (including the Lord's Supper
prayer".
Matthew 18:20: "For where two or three are gathered together in my name, there am | in the midst of them".

2025 TCWSE Regional Representative List!
Reach out to your TCWSE Regional Representative to get involved
in your regional TCWSE Chapter

Welcome to our new Regional Representatives!
2025 TCWSE Regional Representative List!
To find a list of TCWSE Regional Reps https:/tcwse.org/ or see below:

Reach out to your TCWSE Regional Representative to get involved
in your regional TCWSE Chapter

Region 1 Michelle DeWitt - Superintendent - Lyford CISD

Region 2 Dela Castillo - Chief Financial Officer- Beeville ISD

Region 3 Melissa Gonzales - Superintendent Refugio ISD

Region 4 Paula Patterson - Superintendent - Crosby ISD

Region 5 Bridget Kirby - Assistant Superintendent- Silsbee ISD

Region 6 Amy Busby - Asst. Superintendent of Student Serv.- Montgomery ISD
Region 7 Misti Smith -Director of Federal and State Programs - West Sabine ISD
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Region 8 Melissa Reid - TSL Coach - Region 8 ESC

Region 9 Carla Hennessey, - Superintendent- Montague ISD
Region 10 April Estrada - Deputy Executive Director- ECS Region 10
Region 11 Cathy Sewell - Deputy Executive Director- ESC Region 11
Region 12 Tiffany Spicer - Superintendent - Waco ISD

Region 13 Alicia Maphies - Director of Curriculum and Instr. - Dripping Springs ISD
Region 14 Chanda Bloch - Superintendent- Hamlin Collegiate ISD
Region 15 Mandy Traylor - Superintendent- Veribest ISD

Region 16 Kelly Legg - Assistant Superintendent- Dumas ISD

Region 17 Cicely Alexander - Director of Counseling- Lubbock ISD

Region 18 Michelle Rinehart - Superintendent- Alpine ISD

Region 19 Blanca Cruz - Human Resources Director- San Elizario ISD
Region 20 Stacia Snyder - Principal- Smithson Valley High School- Comal ISD

TCWSE Membership is open! Go through the TASA portal and be sure your TCWSE membership is current! Remember to keep your contact
current so we can stay in touch! Questions about joining or renewing? Please contact Debbie Craig, TASA Coordinator, Membership & Registi

Services 512.477.6361 or 800.725.8272.

Click here to submit your Regional News and Photos.

Thank you to our 2025 Platinum Sponsors!

ClassLink, Margaux Seche margaux.seche@classlink.com

Creating and Managing Wealth, Adrianne Ferguson Adrianne @cmwfinancial.com

Huckabee, Alise Ford alise.ford@huckabee-inc.com

Leon Alcala, Sheryl Moore smoore @leonalcala.com

Lowman Education, Mary Stockton mary@lowmaneducation.com
Robyn Willingham robyn@lowmaneducation.com

PBK, Schenck, Michelle Schenk michelle.schenck@pbk.com

Renaissance, Alina Llevat alina.llevat@renaissance.com

Thank you to our 2025 Gold and Silver Sponsors!

Gold Sponsors
Accelerate Learning, Inc.
Alongside
Brainfuse Online Tutoring
Ellevation Education
Empowered Educator
Fullmind
Geneva Jones & Associates, PLLC
Harrison, Walker & Harper
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Institute For Education Innovation
Lowman Education LLC
Math-A-Matics Tutoring

Raise Your Hand Texas
Renaissance Learning
Responsive Learning
SchoolMint
Stantec
The Princeton Review®  and Tutor.com™
Wilson Language Training

Silver Sponsors

BWA Architects
Imagine Learning

"A strong woman knows she has strength for the journey. A woman of strength knows the journey is where she becomes s
~Luke Easter
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